WAUNAKEE TDC COMMITTEE SUMMARY

Away Game Food

This committee works on providing game food for all away football games at each of the levels
of the high school program. The committee develops the menu and plans the purchasing of the
food and beverages for all players, managers and coaches for each respective team. You will
organize a group of families to help prepare the away game food and transport the food to the
game. The food will be distributed after the game at the bus. The committee normally meets
prior to the season for planning, and then throughout the season to prepare the away game meal.
Remember to leverage all player families to prepare the food each away game.

Chain gang, Clock, Scoreboard:

This committee is responsible to find volunteers to work the chain gang (3), announcer (1),
scoreboard (1), and spotters (1) for each VR, JV and Frosh game. The committee will solicit
volunteers during the Potluck & Raffle meeting in August, and then follow up each week to
ensure the volunteers are available. Lining up the announcers, spotters and scoreboard operators
helps insure we deliver a great experience for our players, especially at the Frosh & JV levels.

Clothing & Merchandise:

The committee is responsible for purchasing Waunakee Warrior Football clothing and
merchandise. The group meets a number of times together and a few of the members will meet
with the supplier selected by the TDC board. Coach Rice will be contacted early on in the
process and his input is essential for approval of logos, phrases, etc. The committee will
advertise clothing sales thru a number of means (newspaper, infinite campus, announcements,
fliers, etc) and be responsible to help with everything involved from beginning to end of process.
A chairperson(s) from the Senior/Junior class will lead the group. TDC uses an online order
system to make the process more efficient. Organizing staffing of the clothing booth or tables at
home varsity games is part of this group’s responsibility. Clothing can be sold at other events as
well.

Gameday 50/50 Raffle:

This committee is responsible to setup, staff and sell 50/50 raffle tickets prior to all home
football games during the regular season. A table is set up at both entrances to sell tickets, and
the drawing will be done during the 3™ quarter. This can be a really “fun” fundraiser. Supplies
are furnished and the Senior class rep usually handles the drawing and cash management.

Game Day Concessions:

This committee is responsible to run the concessions stand for home football games. You will
organize a work group by calling families to help work the concession stand and also be there to
work it. The Sophomore and Frosh families work the main concession stand for the Thursday
night games (JV parents during Frosh game, Frosh parents during JV game). You will keep
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track of sales, keep the concession stand organized, purchase food and close the stand down after
each game. Cash handling is part of the responsibility of the committee. The second part of
concession comes with the playoff games. This is the only time TDC gets the concession stand
for Varsity games throughout the year. The Sophomore and Frosh families will be a major part
of both concessions stands for these playoffs games. You will need to call all families to help
out.

Gameday Program / Newspaper:

The group is responsible for selling advertising in the football program to area businesses. You
will also work with Minuteman Printing to get the football program setup for the year. This part
of the committee work is done prior to the season. The second part of this committee is making
sure each level of high school football has a newspaper article submitted each week to the
Waunakee Tribune summarizing the game. You can get some help with this from the coaching
staff or others. Keep it simple, mention lots of players, and have some fun writing an article on
the game each week. Coach Decorah will write all of the Frosh articles, but writers are needed
for Varsity Reserve and JV.

Golf Outing:

This committee is responsible for the annual golf outing. The group meets mainly in the first
half of the year, and is done after the outing that is normally held on the last day of school. You
will be responsible to work together to find sponsors, donations, golfers and ideas for the event.
This is the second biggest fundraiser for the TDC and is a great time but takes time prior to the
event. The committee has a great template to follow that was provided from the past committee
members that started the golf outing.

Membership:

This committee is responsible for TDC membership. You will keep track of families and others
who pay the TDC dues each year. The person will need to be at certain events to “sell” the TDC
memberships. This is a committee that needs to be structured, organized and up to date on TDC
members. Cash handling will be a part of the committee.

Press box Food:

This committee works on providing food and beverages for halftime of home Varsity football
games. The officiating crew, chain gang and others will come to the press box to have some
food and beverage before the start of the second half. You will work together to organize the
food/beverage for each home game and arrange it in the press box prior to the game.
Responsible for cleanup after the game as well.

Purple Heart:

This committee has generally one person responsible for getting some type of gift for players,
coaches and families that endure a hardship, death, or illness. TDC believes family is important
and the football program is one big family. TDC will help out or remember this through the
Purple Heart committee.

Raffle:

This is the major fund raising project for the TDC and provides the football program with the
most money each year. The funds provide the team with many necessary goods and services.
Class reps for each grade manage activities for their grade only. You will handle all the raffle
tickets and monies coming in for each player. Communications to each class are also required to
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encourage and follow up on sales activity. This committee is basically done by the start of the
season. There are leaders of this committee that provide direction to each class rep.

Stadium Committee
This committee is responsible for putting up and taking down the “permanent” signs and stadium
flags for each varsity home game.

Tailgate:
This committee organizes the tailgate party before the first home football game of the season.

The group will meet prior and arrange all aspects of the tailgate. The Senior/Junior class will
provide leadership. All TDC members are welcome to the tailgate party. You will need to be
there to help as well as recruit volunteers to work the tailgate. The committee purchases the
food, beverages and supplies. The committee is done after the first home game.

Two-a-day food:

This committee works together to plan and arrange food for the two a day football practices. The
group will purchase all food, beverages and supplies for the two weeks of two a day practices.
You will need to arrange some volunteers to help with preparing the food usually a day ahead of
time and then taking the food to the school for the players to eat at break during practices. You
will be busy for a couple of weeks but once two a day practices are done the committee is done.




